
WELCOME OURA!



The Players

ÁAUCC-led Consortium with WUSC

ÁUniversities from Across Canada

ÁBIUST and Tertiary Education Council

ÁU of G Leads Strategic Positioning 

ÁNative Impressions Communications



The Mission

ÁDevelop a Corporate Brand and Identity 

ÁCreate a Communications Strategy

ÁDevelop Branding and Marketing Campaign

ÁCreate Strategic Partnership Communications 

Strategy



The Process

Phase 1 ïSite Visit (September 2008) 

ÁConsultations and Research

ÁMeetings with BIUST Advisory Committee

ÁCollect market information, enrolment data

ÁMake connections



The Process

Phase 2 ïBuilding the Plan (Sept - Nov) 

ÁBegin Development of Strategic Messaging

ÁSite Visit to Conduct Focus Groups/Research

ÁConnect with Native Impressions

ÁMeetings with BIUST & New VC



The Process

Phase 3 ïPresent Final Report (January) 

Á Includes Recommended Messaging, Taglines,  

Communications Plan, Marketing Campaign

ÁPresent Proposed Design Platform

ÁMeetings with BIUST Advisory Council



About Botswana





About Botswana

ÁPopulation: 1.8 Million and 80% Literacy 

ÁAbout the size of France or Texas

ÁCapital: Gaborone

ÁLanguages: English (official) & Setswana

ÁDemocratic, Member of the Commonwealth



Phase 1 Report

ÁMeetings with BIUST Advisory Council

ÁVisit to U of B and meetings with Deans

ÁMeetings with Deloitte

ÁConnecting with Native Impressions



Phase 2 Report

ÁSchool visits and focus groups with 

students and teachers

ÁMeetings U of B staff

ÁVisit to Palapye

ÁPresentation to BIUST Coucil



Phase 3 Report

ÁPresentation to BIUST Council




