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Overview of Presentation

The intent of our presentation is to offer suggestions, ideas and
strategies that may assist you in improving your University’s
graduate recruitment strategy

- Branding

= Advertising

» Graduate Fairs

» Viewbooks/Prospectus

= Website

= Open House Events

= Lessons Learned & Moving Forward
» Questions & Sharing Audience ldeas
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The Recruitment Process

Increase in Enrolment Numbers

Potential Increase in Acceptances

Potential Increase in Offers

Potential Increase in Applicant pool

I

Increase Awareness (& Personal Attention)
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Q’s 2006 Survey Results

Areas where Queen’s Needed Improvement:

= Optimize web user functionality

= Access to financial information

= Communication
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Q’s Strategy

Based on 4 measures:

= Awareness among potential students

= Applicant quality

» Engagement of departments in recruitment strategies

» Internal support for graduate studies
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Creating a Brand & Image

= |dentity

= Consistency

= To Be or Not to Be distinguishable from the University
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Advertising

=Flooding the market
=Cost effectiveness

=Other options to establish your brand
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Where do ideas that
change the world come from?

Safer drugs, smarter energy
In the stunning new Chernoff Hall chemistry building,
Dr. Richard Oleschuk and his students help world
healthcare leaders create safer, more effective drugs.
Find more efficient ways to extract oil from the tar sands.
Or discover more accurate tests for prostate cancer.

Some of Dr. Oleschuk’s biggest breakthroughs have
come in lively discussion with his students on the
patio at the Graduate Club. His approach is simple,
and effective: “I don't ever say no to something

a student wants to try”

Looking for a place to put yourself and your
ideas to the test? Come to Queen's.

Ta learn more about Queen's Graduate Studies,
or to apply, visit www.queensu.ca/sgs
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Where do ideas that
change the world come from?

Big Brother is watching you.
Identity theft. Cyberstalking. Spy satellites. Surveillance
cameras. These are among the most critical issues facing
21st century life. For Emily Smith, an M.A. graduate of
Sociology and Research Associate on Queen’s New
Transparency Project, the answers are sometimes

found on an inspiring waterfront walk.

Emily chose Queen’s for her graduate work because
of the close interaction between facully and students,
and the high level of academic discourse that comes
from it. “Your eyes get opened to a lot of new
perspectives”, she says.

Looking for a place to put yourself and your
ideas to the test? Come to Queen’s.

To learn more about Queen's Graduate Studies,
orto apply, visit www.queensu.ca/sgs
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Advertising

Guelph’s Approach:

= Budget Restrictions
» Using Social Utility Networks
» Book: Groundswell by Li Bernoff
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Graduate Fairs

" Why Attend?

Guelph’s Perspective:
= Raising awareness- Think Guelph!
= Strategy
= Application numbers determine attendance
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Graduate Fairs

Queen’s Perspective:
= How many should we attend?
= Cross promaotion
» Undergraduate events
» Reputation
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Prospectus

" Purpose

» Queen’s approach
= |s there a need for hard copy brochures?
* Old brochure vs New brochure
* Program inserts
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Graduate Studies View Book

»Appropriate information for your Viewbook
=Two goals:
»what info do prospective students want? and
»where does Guelph excel?
»Focus groups and results
=VViewbook highlights
»Biggest challenges
»Paperless option-bookmark
=One pagers- getting information from dept’s and branding
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One Pager:

CHANGING LIVES

IMPROVING LIFE

CONTACT INFO

Graduate Coordinator:

www.aps.uoguelph.ca

Graduate Studi

Animal and Poultry Science: MSc, PhD

Program Overview

Anirnal and Poultry Science (APS) is a research oriented Department with dynarmic
hands on educational programs for both undergraduates and graduate students.
Reesearch and reaching programs in APS revolve around the basic sciences relevant to
animal development and wellbeing. Cur Department receives $6-Tmillion in research
funding each year which is used in part vo support over 110 graduate students at

any one time enrolled in MSe and PhD programs. Qur graduate student population
represents over 20 different countries which reflects our many inrernational
connections and collaborations.

We have four centres of excellence:

+  Aquaculture Centre

+  Centre for Genetic Improverment of Livestock

- Centre for Nutritional Modeling

«  Centre for the Study of Animal Welfare
APS offers two different flavours of MSc programs; an MSe by Cousework and Major
Paper and an MSc by Thesis. We ako offer a PhD program. Our MSc by Coursework
and Major paper program is a one-year propram for advanced maining in specialized
aspects of the animal sciences, The MSc by Thesis program is a two-year prograrn
designed for students interested in advanced research and porentially heading for an
academnic path. Our PhD program is a three-year program for advanced academic and
specialized research training. All of our graduate programs offer “hands on” experiential
learning opporunities for research with animals 1o complement our wide range of
graduate courses. Faculty in our Department carry out research in the broad areas of
animal nutrition, physiclogy, genetics and behaviour and welfare,

General Admission Requirements (MSc)

+  An honours bachelors degree in the sciences or equivalent
* A minimum 73% (“B7) average during the last two years or equivalent of
undergraduate study

General Admission Requirements (PhDD)
+  An honours bachelor’s degree in the sciences and a recognized master of
science depree
+ A minimmm 73% {"B”) average in a master of science program
+  Transter to the PhD program after partial completion of the MSe by Thesis
program is possible
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Environmental Science

Environmental science is the study of
ecosysterns and human/environment
interactions, It is inherently multi-
dizciplinary and 15 often applied

in the resclution of a particular
environmental problem,

At the University of Guelph,
environmental research is embedded
in a varisty of graduate programs
ranging from the social sdiences to
ecology human, and biophysical

processes.

e encourage you to explore the
many graduate opportunities in
environmental science t Guelph.
This chart summarizes the mam
graduate programs that focus an

ar may relate to the environment,
environmental protection and
remediation and social environments,

Please visit us online at:

Iph. calgradn. &

Graduate Programs

Environmental Science: Which program is right for me?

Econarmics, Philosophy,
Policy & Social Change

Capacty Developrrent &
Extersion MSc
Economics MA, PhD

Enginesring
MaSc, MEng, PhD, GDip.

Food, Agnculture & Resource
Economics MSc, PhD

Geography
&, MSe, PhD

Anternational Developrrent
WA, MSe, PhD

Philozaphy WA, PhD

Foltical Science Ma, PHD
Rural Planning &
Devebprmert MSc Planning),
MPlan

Rural Studies PhD

ASSOCIATION

Ecolagy &
Ervdronmental Impacts

Anirral & Poultry Science
WSc, PHD

Agquaculture
Se [Aquacuitturs)

Engineening
WASc, MEng, PhD, GDip.

Envirenrrental Biology
MSc, PRD

Geography MA, MSe, FhD

Integrative Biokgy
WSe, PHD

Flant Agriculture
MSc, PRD

Hurnan Health Impacts

Anirnal & Doutlry‘Sbi@nce
<, PhD

Biornedlical Sciences

MSc, PhD

Enginearing

MASe, MEng, PhD, GDip.
Nolecular & Cellular Biology
MSc, PHD

Pathobiclogy
MSc, PhD, GDip.

Population Medicine
MSe, PhD

“Toxicakagy
MA, MSc, PhD

ONTARIO UNIVERSITY REGISTRARS' ASSOCIAT

Physical Processes

Chermistry

MSc, PhD

Engineering

IMASS, MEng, PhD, GDip.
Geography

MA, MSe, PhD

Land Resource Science
MSc, PhD

" Indicates a collaborative program, must be taken in conjunction with anather pragram

"3‘. Graduate Programs
= Environmental Science: Which program is right for me?
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Websites

Guelph’s Graduate Program Services Website
Our Main Recruitment Tool

=Qur approach-focus groups

»General information listed on homepage
»Department websites

*"Information request button

»Training faculty & staff about recruitment

*Next steps-review what we have via survey
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Websites

Queen’s Graduate Websites

= Survey results

» Who promotes what?
»(Grad Studies vs program)

= How can we help

» Importance of home pages
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Open House & Other Events

*What is an Open House?

= Are they effective?

= Plans for the future
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Open House & Other Events

Guelph’s Graduate Studies Preview Day
"What we offer
=*Promotion
=Attendance

sFuture
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| essons Learned

= Branding: without raising awareness recruitment is difficult

» Random advertising can be extremely costly, it's important to research before you
buy the product and to establish your goals and measure before you proceed

» Although Graduate Fairs may not have the desired effect we hope for, they are a
great way to increase awareness of your school and appeal to students considering
graduate studies

»VViewbook/Prospectus: there is still a place for hard copy materials-select appropriate
contents

=Website: User friendliness & informative number one priority for recruitment purposes
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| essons Learned

»Program specific information is essential for prospective students

=*Open Houses: A work in Progress

=Word of Mouth is your number one recruitment tool, be nice to your students
»Recruitment is constantly changing it's important to have a flexible recruitment model
*"Improving recruitment capacity of faculty is key to recruiting students

»External factors may have a huge influence on your final numbers

See you next Fall!



	Balancing Recruitment & Awareness: The Winning Combination for Graduate Recruitment��Ottawa, February 23rd, 2009
	Welcome
	Overview of Presentation
	The Recruitment Process
	Q’s 2006 Survey Results
	The Recruitment Process
	Q’s Strategy� 
	Creating a Brand & Image 
	Our Brands
	Advertising
	Q Examples
	Advertising
	Graduate Fairs
	Graduate Fairs�
	Prospectus
	Graduate Studies View Book
	  One Pager:
	Program Specific One pager
	Websites
	Websites
	Open House & Other Events
	Open House & Other Events
	Lessons Learned
	Lessons Learned

