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Overview

• Introduction
• Institutional Landscape
• What is a Student Financial Services 

Marketing Plan
• Why take this direction
• How to create a marketing plan
• Implementation
• Measuring success



York University’s Student Body

• 46,233 undergraduate students

• 5,187 graduate students

• 35% of full-time students receive OSAP

• 20% of undergraduate students apply for institutional 
financial support

• Predominately a commuter university

• Student population consists of a significant number of 
at risk student groups (minorities, first generation & 
aboriginal)

Source: York University Fact Book 2006-07



What is a Student Financial 
Services Marketing Plan

A tool used to:

• Outline the specific goals and objectives for student 

outreach

• Identify initiatives to achieve the goals and objectives

• Provide a timeline for implementing the initiatives

• Identify the types of resources needed

• Track and measure the success of these initiatives



Why an SFS Marketing Plan?

• Priorities outlined in the University Academic Plan

• Enhance the quality of the student experience and 

maintaining access initiatives (i.e., ensuring students 

have the financial resources to pursue their university 

education).

• Commitment to the Student Access Guarantee 

• Improve student awareness about financial support 

opportunities

Source: York University Multi-Year Accountability Agreement (MYAA) 
and University Academic Plan



Goals of the Plan

• Promote York’s commitment to assisting 
students and changes to OSAP

• Build awareness of the broad range of 
funding opportunities available to students

• Encourage more students to apply for OSAP

• Encourage more students to submit a 
bursary application



Targets

Increase bursary applications to be in line 
with the number of OSAP applications

Increase participation in workshops, web site 
hits, opened email messages.



Focus of the Plan

• York’s commitment to meeting the direct 
education costs for students who 
demonstrate financial need as determined 
by OSAP and the bursary application

• Highlight the benefits of and recent 
improvements to OSAP

• The importance of applying to York specific 
scholarships and bursaries



Identify Stakeholders

• Faculty Councils
• Academic Policy & Planning Committee
• Deans
• Senate sub-committees
• Communications office
• Administrative Committees/groups:

– Registrarial Roundtable
– Student Transition Council
– Scholarship & Bursary Communications Committee
– Recruitment Council
– Orientation Steering Committee
– Student Financial Aid Recipient Advisory Committee 



Target Audience

• Current undergraduate students

• Prospective students

– High school students

– Transfer students

– Mature students

• Parents

• Guidance community



Environmental Scan

• Identify what you currently do to promote 
financial services

• Identify the timing of these promotions

• Identify other areas that are promoting 
financial assistance and their methods

• Identify programs/events that attract 
student participation (i.e., orientation)



Presentation on Your Financial Life at 
York

Vanier College Academic 
OrientationVanier College Incoming students

Presentation on money managementMcLaughlin College 
OrientationMcLaughlin College Incoming students

Presentation on Your Financial Life at 
York.  Introduces financial support 
opportunities (OSAP, work/study, 
bursaries, etc.).  Outline deadlines for 
mandatory fees 

McLaughlin College Parent 
Orientation

McLaughlin College Incoming students

Presentation on money management
McLaughlin College 

OrientationMcLaughlin College Incoming students

Panel format. Orientation panel. 
Provided brochures produced by SFS

Stong College Academic 
OrientationStong CollegeIncoming students

DetailsEvent TitlePartnersTarget Audience

Sample of First Year Activity 
Scan



Sample of Upper Year Activity 
Scan

OSAP information for York students 
who will be going on an exchange 
program

OSAP Info SessionYork InternationalCurrent students: 
exchange students

Presentation by National Student 
Loans Service Centre regional 
representative on student loan 
repayment

Grad Fest
National Student 
Loans Service 

Centre
Current students

OSAP information session for 
nursing students

OSAP Info SessionAtkinson Current students

DetailsEvent TitlePartnersTarget Audience



Development Process

• Identify current programs/communications 
that can be continued

• Identify a student’s life cycle

• Identify new programs/communications to be 
implemented

• Identify communication materials to 
accompany new initiatives

• Prioritize



Communications Funnel

Very targeted 
communication

Communication 
by student’s life cycle

Broad-based 
communication



Recruitment 
& 

Conversion

Transition
1st Year

Graduating 
Students

Key Stages of a Student’s Life 
Cycle

Retention
2 & 3 Year

Key Influencers

Key Influencers

Key Influencers

Key Influencers



Establish Timelines

• Determine points of contact throughout academic year 
for each target group

• Ensure contact points are in line with deadlines

Fall

WinterSummer    



MarchMaking it Easier + Budget worksheetRed Zone

January - AprilFinancial Aid messages conveyed thru chatsOnline Chats

DecemberMaking it Easier + Budget worksheet, application forms (if 
applicable)

Information sessions for special groups (Access Initiatives)

Decemberemail messages and e-newsletterFinancial Aid messaging (Award applications, OSAP)

SeptemberMaking it Easier to Pay for School brochureCollege Conversion Event

SeptemberMaking it Easier + Budget worksheetMarch Break

SeptemberAdmissions handbook as appropriate (primary); 
presentation/table: Making it Easier brochure + budget sheet

Fall Campus Day

March/AprilAdmissions handbook (primary)Ontario Universities' Fair

MarchMaking it Easier + Budget worksheetHigh School Visits (SFS)

JulyPaper based applications for Awards of DistinctionsScholarships Applications

PriorityCommunication materialRecruitment / Conversion

Student Financial Services Marketing Plan



AugustLoan Zone communication campaign, email, newsletters, & 
OSAP Staying on Track brochure

Loan Zone

Ongoingemail/E - newsletters, noteboxElectronic Financial Aid messaging

OngoingMedia site presentations-onlineOnline canned presentations

August 2008interactive gameOnline orientation game

AugustNew brochure - first year and beyondOn-campus Information Sessions

AugustNew brochure - first year and beyondOrientation

Communication materialConversion/Transition (New 1st year)

FebruaryDebt management, investing, repaying student loans, new 
brochure for graduating students

Smart Student Banking Workshop

Ongoingemail, e-newsletter & notebox messagesFinancial Aid messaging

OngoingNew Brochure - graduating studentsOn-Campus information Sessions

December 2008Website-Tools & tipsWebsite for Graduating students

October 2008Table display and new brochure - graduating studentsOn-Campus Grad Fest/Career Expo

September 2008New Brochure - graduating studentsPromotion to internal only

Communication materialGrads/Graduating Students



Smart Student Banking Workshop

On-Campus information Sessions

On-Campus Grad Fest/Career Expo

Graduating Students

online canned presentations

Web site Promotion/Updates

Info Table in VARI Hall

On-Campus Information Sessions

Retention (2nd and 3rd year students)

Financial Aid messaging

Online canned presentations

On-campus Information Sessions

Orientation

Conversion/Transition (New 1st year)

Red Zone

Online Chats

Financial Aid messaging

March Break

Fall Campus Day

Ontario Universities' Fair

Recruitment / Conversion

FebJanDecNovOctSeptAug

Student Financial Services Marketing Plan



Initiatives

Recruitment/Conversion
• Coordinated events with Admissions
• Financial sessions in local high schools
• Online chats
• Email campaigns
• Publication for events/sessions
• Postering in advising centres
• Red Zone
• IntelliResponse

Transition – First year students
• Email campaigns
• Workshops and information sessions throughout the year
• Loan Zone
• Publications for workshops/sessions
• Orientation presentations
• Special events/programs (Faculty-specific, campus wide)
• Online canned presentations
• IntelliResponse



Initiatives - continued

• Retention (second and third year)
• Tabling in student area
• Postering in student areas
• Email campaigns
• Smart Banking Series for Students
• Workshops and information sessions
• Online workshops
• IntelliResponse

Graduating Students (fourth year)
• Publications
• Email
• Workshops
• Smart Banking Series for Students
• Campus events (GradFest)
• IntelliResponse



Types of Sessions

• Completing a bursary application
• What’s a Budget
• Finances and Graduating
• Writing an award winning scholarship application
• Millennial In-course application workshops
• What is Student Financial Services
• Dollars and sense
• Smart Banking Series for Students



New Publications



Resources

•Financial Resources:
– Institutional commitment
– Utilizing current financial resources and internal services 

to maintain low implementation costs
– Capitalize on re-purposing: investing in new brochures and 

online tools will have multi-year benefit

•Human Resources:
– Use of Work/study and Service Bursary positions
– Re-evaluated current full-time staff compliment
– Revise current job descriptions to include outreach type 

skills and responsibilities



Internal Promotions

• Training sessions for staff
– Presentation skills
– OSAP
– Publication development

• Communication to stakeholders through 
various campus committees

• Communication and support from Vice-
President Students & Registrar



Success to Date

• 11% increase in bursary applications
• 6.5% increase in OSAP applications
• 50% increase in attendance at 

workshops and events
• Improved institutional disbursement rate 

for all endowed awards



Questions



Contact

Angelique (Ang) Saweczko
Associate Director, Scholarships & Bursaries
York University
416-736-2100 ext. 21009
saweczko@yorku.ca


